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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
August 18, 2026
11:00 A.M.
Call to Order Mr. Stepp

Roll Call
Board — Mr. Stepp, Mr. Shumate, Mr. Flanagan and Mr. Roop
Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard, Stephanie Josey, Nathan James, Kinsley Mankin
and Alice Haga, via Teams.

Approval of Meeting Minutes

July 28, 2026 1%t Shumate 2"d; Stepp
August 5, 2026 Special Meeting 1%: Shumate 2"d: Stepp
New Business

4.1  June Financial Report *Held until next month

4.2 Director and Managers’ Reports

Marsh Fork: Was closed for a few days due to the rockslide.

Dry Hill: Nothing currently.

Fitzpatrick: Nathan reported.

4H: Barbie presenting on new building.

Stoco: Been getting complaints that they are keeping it locked.

Lake Stephens: BIJ reported weather continues to be their biggest challenge this season.
They are now up to 34 weather-related closure days since opening, including 10 additional
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rainouts in just the 21 days since their last board meeting on July 28. That means they have
been closed due to weather nearly 48" of the days since our last meeting. These closures
continue to have a significant impact on attendance, revenue, staffing, and overall park
operations.

Attendance at the Beach, Splash Pad, and Aqua Park was strong throughout much of the
summer whenever the weather cooperated. However, as they’ve moved into August,
they’ve seen the expected seasonal decline. With students returning to school, fall sports
and activities beginning, and the State Fair taking place, attendance at our recreational
facilities has dropped significantly over the past couple of weeks.

The seasonal RV sites remain full, and the new campground and cabins continue to see
good occupancy, especially on weekends.

Staffing has become a major challenge in August. Most of the employees who work at the
Beach, Splash Pad, Aqua Park, Camp Store, and Marin are students. Many have now
returned to school or are involved in fall sports and activities such as football, cheerleading,
volleyball, golf, and dance. With many of those activities beginning around August 3™,
they are now very understaffed across several areas of the park.

Because of the combination of lower attendance and limited staffing, they have begun
adjusting their late-summer operations accordingly while continuing to provide as many
services as possible.

On a positive note, demand for Lake Stephens continues to be strong. The seasonal RV
sites remain full, the cabins and new campground continue to perform well, and when the
weather cooperates, we continue to see good crowds throughout the park.

Looking ahead: Labor Day Weekend will be the next big weekend and will wrap up the
2026 season for the Beach, Splash Pad, Aqua Park, and Concessions. October 1 the Marina
closes for the season. October 17 Camp-R-Treat scheduled, and reservations are already
looking very strong. Currently, all but 3 of our RV sites are reserved, and 3 of our 7 cabins
are already booked for the event. November 1% the RV Parks and Camp Store close for the
season, and they will begin transitioning into their winter operations and maintenance
schedule.

Clear Fork Rail Trail: Due to the rain and flooding the Fire Department had to open some
Ballards to get to someone who was having a heart attack.

Complaints on condition and weeds.
Notified that the reclaimed sites are getting vandalized.

Glen Morgan Park: Reports of kayaks and surfers using the access during the high-water
conditions.

Events and Programs:
Youth OQutdoor Adventure Program
Rollin’ Rec: Movie on the move scheduled
Projects
Master Plan— GAI/Community Solutions Group.
Sewer system — Interviewed Engineering firms.
Lake Stephens Visitor Center — Neighbors are willing to sell to us. RFQ for architects is out
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and we will open those in September.

Fitzpatrick Lights — RFQ for engineer is out, open in September.

History and Flora and Fauna Signs — Nat is working on researching for Glen Morgan.
Audit — Finished FY 21 and started FY 22.

Branding and Trail Branding Project — Branding meeting today at noon (following this
meeting).

Lake Stephens Trail Plan — Grant meeting tomorrow.
Website — ADA requirements.
5. Old Business
5.1  Presentation from Barbie Little on New building at 4H camp.

6. Adjournment 1%t: Flanagan 2"d; Shumate

Next meeting September 15, 2026, at 11:00 am at the Raleigh County Commission Office.
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