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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
July 28, 2026
12:00 P.M.
Call to Order Mr. Roop

Roll Call

Board — Mr. Roop, Mr. Stepp and Mr. Flanagan

Executive Director — Molly Williams
RCPRA Staff — Unknown
Approval of Meeting Minutes

June 2026 1%: Flanagan 2"d: Stepp

New Business

4.1 Updated Financial Report Nov 25 1%t Flanagan 2"d: Stepp

4.2 Financial Report May 26 15t: Stepp 2"d; Flanagan

43 FY 2027 Budget 1%t: Flanagan 2"d: Stepp

4.4  Clearfork Rails to Trails AMLER Draw Request #1 in the amount of $8,592.00
1%t: Flanagan 2"d: Stepp

4.5 Director and Managers’ Reports

Marsh Fork: Was hit pretty bad by some high water. Mr. Stepp working on more stain.

Dry Hill: Leadership Group with Chamber planted an Orchard. Ribbon Cutting today at
2:00 pm.

Fitzpatrick: Nathan reported.

4H: Camp went well, despite the tornado warning.
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New Building

Stoco: Been talking with an individual who is interested in buying the neighboring gym if
he can also buy the football field. However, Land & Water Conservation Fund process
reviewed.

Lake Stephens: BJ reported.
Clear Fork Rail Trail: Phase II funding update. Fully funded at $8.6 million.
Glen Morgan Park: Being used and visited.
Events and Programs:
Youth OQutdoor Adventure Program
Mobile Rec: Movie on the move scheduled
Projects
Master Plan— GAI/Community Solutions Group.
Sewer system — Interviewed Engineering firms
Lake Stephens Visitor Center
Old building is down and out.
Neighbors are willing to sell to us.
Region One has a draft RFQ for architects.
History and Flora and Fauna Signs — Received check from Delegate brooks.
Audit — working in the next year’s.
Branding and Trail Branding Project
Met and toured the team to some of the parks.
Lake Stephens Trail Plan — Grant
Golf Cart Grant request BAF was awarded
Vic’s Board Seat was renewed.
5. Old Business

5.1 Clearfork Rails to Trails EPA Draw Request #2 in the amount of $11,230.00
15t Stepp 2"d; Flanagan

6. Adjournment 1% Flanagan 2"d: Stepp

Next Meeting August 18, 2026, at 11:00 am at the Raleigh County Commission Office.
**Special Meeting for CSX & Fitz lights will be scheduled for early August
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