‘l’

ﬁI %LEIGH

COUNTY

Parks & Recreation Authority

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

June 16, 2026
11:00 A.M.

Call to Order Mr. Roop

Roll Call

Board — Mr. Roop, Mr. Flanagan, Mr. Shumate & Mr. Stepp
Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard, Nathan James, Stephanie Josey, Kinsley Mankin,
Alice Haga (via Teams)

Approval of Meeting Minutes

April 2026 1%t Flanagan 2"d: Stepp
May 2026 1%t Shumate 2"d; Stepp
New Business

4.1  March Financial Report 15t: Stepp 2"d; Shumate
42  April Financial Report 1%t: Flanagan 2"; Shumate

4.3  May Financial Report — May financials held until next month.

4.4  Capital Purchase $14,000 UTV — Conditionally approved. If equipment can be
obtained in a reasonable timeframe.  1%: Flanagan 2"d; Shumate

4.5 FY 2027 — FY 2027 held until next month.
4.1 Director’s and Managers’ Reports

Parks
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Marsh Fork:  Nothing at this time.
Dry Hill Prosperity:  Nathan to get a price on a 2™ culvert per Board recommendation.
Leadership Group with Chamber planted an Orchard.

Fitzpatrick: Nathan reports obviously a big deal is the cleanup from the derailment
still. We are waiting on a few quotes to come in. I'm expecting to have some numbers
hopefully by the end of this week. I did make one of the contractors again this morning
discussing some of the stuff to be done, but it sounds like it should be pretty nice once it's
all done. Cleaning up all the spill, all the gravel that we brought in, the black top, regrading
all of our parking lots, replacing the gate. So hopefully, in the end, we end up looking
better than we did before it started. But it's going to be a process still to get there.

And then we did finally get approval on the insurance claim from the lightning strike that
happened a couple months ago. So we'll be able to get some of our electrical equipment
inside the building upgraded a little bit and then up to date with those repairs. Mr. Roop
added that before we have the railroad put our new blacktop down, I think we need to at
least get a price for another culvert under that road, because like when I was down there the
other day, the water on the right hand, it seemed to be raising. And the railroad trestle with
the three or two, whatever, it was going right on through.

4H Camp: Camp is this week.
Stoco:  Nothing at this time.

Lake Stephens: BJ states that the lake staff have remained very busy. Despite some
weather-related challenges early in the season, attendance and visitation have rebounded
nicely and we continue to see strong usage across our facilities.

Attendance at the Beach, Splash Pad, and Aqua Park has been strong overall. While
opening weekend attendance was lower than expected due to the weather conditions, visitor
numbers have increased significantly over the past several weekends.

Seasonal RV sites remain fully occupied. Both RV Parks continue to experience strong
occupancy. The new campground has performed especially well on weekends and has
strong reservations in the coming weeks.

Cabin rentals continue to remain strong with excellent occupancy rates.

As attendance has increased throughout the park, staff and law enforcement have
responded to a variety of incidents this season.

These incidents have included: property damage and vandalism, behavioral issues
involving juveniles, guest altercations, vehicle and boating-related incidents, intoxicated
individuals creating disturbances, and domestic-related calls requiring law enforcement
assistance. While these situations have required additional staff attention and coordination
with local law enforcement, our team has worked hard to address issues as they arise and
maintain a safe environment for our guests and staff. [ would like to thank our staff, law
enforcement partners, and emergency responders for their continued support and
professionalism throughout the season.

Refit/Dirty Dancing Movie Night recently hosted at the overlook was a success. Stephanie
can speak more on it, but the event was well attending and provided another great
opportunity for community engagement. A special thank you goes to Stephanie and her
staff for their hard work and making efforts in making the event a success.
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Upcoming fireworks celebration on July 5" will feature: live music on the beach, family-
friendly games and activities, vendors, fireworks display, as well as additional
entertainment throughout the evening. We anticipate another strong turnout for this event.

Looking ahead we will continue monitoring attendance and staffing needs throughout the
summer; prepare for the July 5% fireworks celebration; continue working closely with law
enforcement and emergency services to maintain a safe and enjoyable environment;
maintain facilities and attractions during the busiest part of the season.

Overall, the season is off to a strong start. Attendance has improved significantly since
opening weekend, campground and cabin occupancy remain strong, and our events
continue to bring visitors to Lake Stephens. I want to thank all of our staff for their hard
work and dedication during what has already been a busy summer season.

Clear Fork Rail Trail: Phase 2 Update later in the meeting.

Glen Morgan Creekside Park: Park is being used by families picnicking, fisherman, and
others.

Piney creek watershed used it for trout releases project with the schools.

Events and Programs

Youth Outdoor Adventure Program
Rollin Rec, Movie on the move
Stephanie
Projects
Master Plan— GAI/Community Solutions Group.
Sewer system/Commission RFP is out
New Property Update
History and Flora and Fauna Signs — Received check from Delegate brooks
Audit — next set of fiscal year to start soon.
Branding and Trail Branding Project — Grant
Lake Stephens Trail Plan — Grant
Golf Cart Grant request BAF was awarded
5. Adjournment 1%t Flanagan 2"d; Stepp

Next Meeting July 21, 2026, at 12:00 pm at Lake Stephens Pavillion/Events center located at
150 Event Circle, Surveyor, WV 25932,
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