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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

March 17, 2026
11:00A.M.

1. Call to Order - 11:10 a.m. Mr. Stepp
2. Roll Call
Board — Stepp, Shumate, Flanagan, Snuffer, Roop (joined late)
Executive Director — Molly Williams
RCPRA Staff — Jodi Miller, BJ Pritchard, Nathan James, Kinsley Mankin
3. Approval of Meeting Minutes — Feb 2026 Minutes held for review
4. New Business
4.1 February Financials — Feb financials held until next month
4.2 Organizational Chart — Approved & Accepted 1%t Flanagan 2"%: Shumate
4.3  Director and Managers’ Reports

Marsh Fork: Will mowing contract need advertised? Mr. Flanagan suggested we check the
threshold for contracts and we will decide from there.

Dry Hill Prosperity: Emergency tree removal. Tree was going to fall on the building.

Leadership Group with Chamber picked park for Orchard Project.
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Fitzpatrick: Nathan reports the season has begun. WVU Tech started season and Greater
Beckley is beginning (supposed to be today but weather will prohibit).

4H Camp:  Seeking roof repair quotes when weather cooperates.
Stoco: Retaining wall needs repairs.

Lake Stephens: New property update.

Sewer system/Commission RFP coming along.

Property owner utilizing Lake Property discussed.

BJ reported the team has been busy making steady progress on maintenance, repairs, and early-
season preparation. Completed work: Cabin 6 fully cleared out and ready for repairs; Dry Hill
floors have been stripped and waxed; two trees were removed from the Dry Hill property last
week as they were getting ready to fall on the building; fleet vehicles are being serviced and
repaired; storm clean up around the parks; Cabin 5 flooring replacement has been temporarily
placed on hold until Cabin 6 is completed; interviewing for the season and open positions;
employee orientation at Lake Stephens is scheduled for Monday, April 6, 2026 from 5:00 pm —
8:00 pm; a free CPR class will be held March 31, 2026 from 8:30 am — 12:00 pm (conducted by
WYV Adult Education); ordering supplies for 2026 season; rentals scheduled to begin in April on
a consistent basis; with the due date of April 1 approaching, RV park and marina contracts are
being received, processed and finalized.

Clear Fork Rail Trail: Phase 2 Funding

Stolen Steal Update - Mr. Shumate reports that we can sell and have removed the steal that was
left on the property and that he will be indicted once again.

Glen Morgan Creekside Park: Nothing at this time.

Events and Programs:

Guns and Hoses

Fireworks -July 5

Beach Blast

Motor Madness

Camp, Connect, Coffee

Fisherman Open House

Rollin Rec — Applying for an intern

Adventure Rec — Applying for an intern and interviewing for the yearlong vista
Disc Golf — Public meeting went well
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General:

Audit —Next is 2020-2021.

Budget request due to commission today. Requesting an increase.

Master Plan— GAI/Community Solutions Group.

Stake Holder Meeting March 27 at 10am at Dry Hill Prosperity Park.

Working on getting signs for African American Heritage Auto Tour - On hold for NPS to send
hirer up.

History and Flora and Fauna Signs - The legislators were optimistic about providing some
support!

Sponsorship: 2026 Sponsorship Packet available.

Training & Conferences: Molly, Jodi, and Nathan attended the OEDC Outdoor Economy
Summit. Made great contacts and conversations.

Molly spoke at the New River Gorge Outdoor Community Meet-Up / Business After Hours
Grants: BAF Grant — Applied for golf cart; ARC Power Grant — Made to finalist status.

Hiring:

Vista for Adventure Rec

Interns for Rollin Rec and Adventure Rec
Seasonal/ Part Time

Events and Program Manager

5. Old Business
5.1  Accepting Proposal for Legal Services for Clear Fork Rail Trail Phase 2
1%t Flanagan 2": Shumate
5.2 Accepting Proposal for Accounting Services for Clear Fork Rail Trail Phase 2
15t Shumate 2"¢: Flanagan

6. Adjournment 1%t: Flanagan 2"; Stepp

Next Meeting April 21, 2026, at 11:00 am at the Raleigh County Commission Office.
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