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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
February 17, 2026
11:00A.M.
Call to Order Mr. Stepp

Roll Call

Board - Stepp, Flanagan & Shumate

Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard & Kinsley Mankin
Approval of Meeting Minutes

November 2025 Minutes - 1% Flanagan 2"; Shumate
December 5, 2025 Special Meeting Minutes - 1%: Flanagan 2"d; Stepp
December 2025 Minutes - 1%t Stepp 2"d: Flanagan
January 2025 Minutes - 1%t Flanagan 2"d; Stepp
New Business
4.1 November Financial Report 1%t Flanagan 2"d; Shumate
4.2 December Financial Report 1% Shumate 2"d: Stepp
4.3  January Financial Report 1%t Flanagan 2"d; Shumate
4.4 2026 Payroll, Holiday Calendar and Board Meeting Schedule Approved

1%t Shumate 2"d; Flanagan
4.5 Review and Make Record of FY 2019-2020 Audit

1%t Shumate 2"d; Stepp

4.6  USDA agreement for Goose Management Approved
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1%t Flanagan 2"d; Stepp
4.7  Fireworks - $5,000 for fireworks approved
1%t Flanagan 2"d; Shumate
4.8  Director’s and Managers’ Reports
Marsh Fork: Community members are interested in having a Christmas event next year.
Dry Hill: Ice caused several leaks. Staff assessing damage.
Leadership Group with Chamber picked park for Orchard Project.
Facility is being used often by several community groups.
Fitzpatrick: Nathan learned a lot at a Field Maintenance Conference.
WVU Tech Women’s Softball Starts soon.
4H: Seeking roof repair quotes when weather cooperates.
Stoco: Retaining wall needs repairs.
Lake Stephens: New Property Update
Sewer system/Commission update
Property owner utilizing Lake Property
Event Center water leak in floor
Cabin 6 Water leak damage and plan
BJ reported:

January has presented several unexpected maintenance challenges at Lake Stephens. Had
heating issues in the pavilion but maintenance was able to diagnose and make the
appropriate repairs. Major water leak discovered in the boiler system that supplies heat to
the pavilion. One of the main lines burst underneath the floor. A section of the pavilion
floor had to be cut out and removed, but the repair was made by our maintenance staff.
Cabin 5 was removed from rental online in order to complete some much-needed repair,
including replacing the flooring before renting it again. While working on Cabin 5, our
maintenance team noticed a water leak at Cabin 6. Upon entry, staff discovered Cabin 6
completely flooded. The cause was a failed plastic fitting connected to the dishwasher
which allowed water to run throughout the cabin. As a result, the flooring throughout Cabin
6 will need replaced. Contact WV Corp with claim per Mr. Flanagan.

For the first time since has been with RCPRA, there will not be a reservation day this year
for either the campground or marina. The available spots have been filled, and we currently
have a wait list for both.

Clear Fork Rail Trail: Nothing to report at this time.

Glen Morgan Park: Trees planted are planted. Just need some signs.
Events and Programs

Canceled Events

Murder Mystery — moved to convention center? Alcohol?

Guns and hoses
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Fireworks Beach Blask
Motor Madness

Camp, Connect, Coffee
Disc Golf

Fisherman Open House
Rollin Rec

Adventure Rec

Winter Basketball League
General

Audit — 2020 complete. Next is 2020-2021. They all should go much faster now that the
first one is complete.

Budget request due to commission in March.
Master Plan— GAI/Community Solutions Group.
-Stake Holder Meeting soon.
Interns are finished as interns.
Kinsley Mankin — we hired her part time! Working on advertising and social media.
Nay Ivy — Has a new full-time job in NJ. We miss her!

History info has been sent to Cucumber. We are waiting for them to get it all on the
website.

Working on getting signs for African American Heritage Auto Tour.

History and Flora and Fauna Signs - The legislators were optimistic about providing some
support!

Sponsorship

2026 Sponsorship Packet available
Coal Company Fireworks
Training & Conferences

Alice Haga completed her first year of Supervisor School — mostly paid from a grant from
the WV Tourism.

Jeremy Canterbury headed to Maintenance Management School in Jan — paid partially with
a scholarship.

Nathan James is going to Field Management Conf in Jan — also paid partially by a grant.
Molly, Alice and Jodi attended Parks and Rec Day at the Legislation in January.

Molly, Jodi, and Nathan will be attending OEDC Outdoor Economy Summit this week in
Charleston.

Grants

LWCF — Try again next year. Some of the documents required were not provided by
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current vendor.
BAF Grant — Applied for golf cart
ARC Power Grant — Made to finalist status
Currently hiring for the 2026 season:
Vista for Adventure Rec
Seasonal/ Part Time
Events and Program Manager
5. Old Business

5.1  Accepting Proposal for Legal Services for Clear Fork Rail Trail Phase 2 — Held over
to next meeting

5.2 Accepting Proposal for Accounting Services for Clear Fork Rail Trail Phase 2 —
Held over to next meeting

*If loans are needed, we will accept procurement services proposals

6. Adjournment 1%: Flanagan 2"; Shumate

Next Meeting March 17, 2026, at 11:00 am at Pasquale’s Restaurant (224 Harper Park Drive,
Beckley, WV 25801).
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