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RALEIGH COUNTY

PARKS AND RECREATION AUTHORITY

April 21, 2026
11:00A.M.

Call to Order Mr. Stepp
Roll Call

Board — Flanagan, Shumate, Stepp

Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard (via Teams)
Approval of Meeting Minutes

February 2026 1%; Shumate
March 2026 1%: Shumate
New Business

4.1  Feb Financial Report 1%: Shumate

2nd
2nd

2nd

4.2 March Financial Report - Financials held until next month.

4.3  Playground at New Campground $48,490 — Omnia Pricing

Approved & Accepted 1% Flanagan

2nd

: Stepp

: Flanagan

: Stepp

: Shumate

4.4  Power at the Beach — Will schedule a telephonic meeting for approval of this project

as soon as the quote is received from AEP.
4.5 Director and Managers’ Reports
Marsh Fork: Water is on and park is open.

Will be advertising for quotes for mowing soon.

Dry Hill: Emergency tree removal. Tree was going to fall on the building.
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Leadership Group with Chamber picked park for Orchard Project.

Fitzpatrick: Nathan reported WVcorp will cover all of the repair costs (and some
necessary upgrades) from the lightening strike. It is projected to cost less than $15k.

WVU Tech is finishing up their season Friday and Greater Beckley will be finishing in the
next couple of weeks. Softball season will begin soon.

The culvert situation is still being addressed and reviewed to get a best plan to move
forward with that repair.

Have not had an MOU signed by WVU Tech in the past two (2) years. The MOU’s have
been prepared, but not signed and returned. Mr. Flanagan suggests Molly have a meeting
with Dr. Stewart to discuss this matter further.

4H: Seeking roof repair quotes when weather cooperates.
Stoco: Retaining wall needs repairs.

Independence youth Athletics Board Turn Over - New President
Lake Stephens: New Property Update

Sewer system/Commission to post RFP

BJ reported that the office staff is super busy with all the new hires and beginning of the
season hustle.

All the water is on. No leaks at Lake Stephens, but there were a few at 4H which have all
been repaired to date.

The marina is getting water inside the building and is having to be repaired before opening
from that water damage.

Cabin 6 Water leak damage update. Contractor finished up last week and maintenance took
the opportunity to paint while the furniture was removed to provide a good update. They
will load the furniture back in and it will be ready to rent by opening weekend.

Clear Fork Rail Trail: Phase 2 Funding.

Glen Morgan Creekside Park: Park is being used by families picnicking, fisherman, and
others.

Will be advertising for bid for mowing.

Events and Programs

Fisherman Open House — April 19
Ducks and Trucks — April 25
Camp, Connect, Coffee — May 2
Guns and Hoses — May 2
Fireworks -July 5

Beach Blast — July 25

Motor Madness — Drift Appalachia
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General
Commission will be giving us 60% of County’s share of hotel motel tax. Previously 50%.
Master Plan— GAI/Community Solutions Group.

History and Flora and Fauna Signs - The legislators were optimistic about providing some
support!

Audit — next set of fiscal year to start soon.

Sponsorship

2026 Sponsorship Packet available.

Grants

BAF Grant — Applied for golf cart

ARC Power Grant — Made to finalist status.

Hiring

Vista for Adventure Rec selected — Levi Moore.

Interns for Rollin Rec and Adventure Rec accepting applications.
Events and Program Manager narrowed down and selecting soon.
Part time and seasonals hired.

4.6  Drift Appalachia — Board would like to be provided more information as it becomes
available and they agreed that the discussions with this group should move forward.

5. Old Business
5.1  Agreement with Region One — Approved

1%: Shumate 2md; Stepp
5.2 Clear Fork Agreement with Chapman — Approved
1%: Shumate 2"d; Flanagan
5.3  Draw Down for Clear Fork Rail Trail Phase 2, $3,580 — Approved
1%: Flanagan 2md; Stepp
6. Public Comment
7. Adjournment 15t: Stepp 2"d; Shumate

Next Meeting May 19 2026, at 11:00 am at the Pasquale’s Restaurant (located at 224 Harper
Park Drive, Beckley, WV 25801).
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