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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
November 18, 2025
11:00A.M.
Call to Order Roop
Roll Call Roop

Board — Bill Roop, Jeff Shumate, Clyde Stepp
Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard, Nathan James, Kinsley Mankin & Nat Ivy in
person, Tasha Smith and Alice Haga via Teams.

Approval of Meeting Minutes (*October) 1%t Stepp  2"¢: Shumate
New Business
4.1  Financial Statements (Jul, Aug, Sept, Oct) Approved 1% Shumate 2": Stepp

4.2 Proposals for Professional Services for Clear Fork Rail Trail accepted for further
review:

e QGriffith & Associates — CPA Services
e Spilman Thomas & Battle — Legal Services
e Jackson Kelly, PLLC — Legal Services & Right of Way Negotiations
e Emerald Energy & Exploration Land Company — Right of Way Negotiations
1%t: Stepp 2"d; Shumate
4.3  Motion to approve Thrasher Brownfield Grant and AMLER Grant passed
1%t: Stepp 2"d; Shumate

4.4  Motion to Allow Event Liquor License for Special Events was NOT passed
1%t: Shumate 2"d; Stepp
4.5  Permission to Drill Agreement from Ark Land, LLC
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15: Shumate 2"d; Stepp
4.6  Director’s and Managers’ Reports
Marsh Fork: Winterized
Dry Hill: No updates currently

Fitzpatrick: Nathan reports all leagues completed. If the weather permits, there will still be
a few events held and then trying winter church basketball league this year.

4H: Winterized
Stoco: No updates currently
Lake Stephens: Molly reports that the park is winterized.

Mr. Roop reports that the deed has been done but health problems of the seller have
delayed the signing and final purchase.

Will review sewer system options with Commission. The current plants were installed in
1960. We have hit capacity on these plants and need to repair the old ones or replace them.

Discussed outcome of property owner utilizing Lake Property. Mr. Roop advised the
property owner that we will seek recourse if it continues.

BJ reports both the marina and RV Parks are now fully closed for the season. With
operations shut down, we’ve been focusing on winterization and beginning repairs and
improvements for next year.

The lake water levels have been lowered to allow repairs to be completed around the
marina and along the docks. These repairs will continue over the next several weeks,
weather permitting.

New gates installed with Parking Boxx in the RV Park. The installation was completed last
week, and they are working very well.

Cleared several fallen trees throughout the park after the strong winds and early snow last
week and continued general equipment maintenance and off-season repairs.

The Disc Golf Showcase Tournament held on October 25, 2025, went very well with a
strong turnout and positive feedback from the host and participants.

Clear Fork Rail Trail: No updates currently
Glen Morgan Park: Trees to be planted this month

Events and Programs: Recap of most recent events and listed upcoming events posted to
social media and our website.

General: In full swing on both our audit and the Master Plan with GAI/Community
Solutions Group.

Marketing including social media plans, claiming all listings, starting a quarterly
newsletter, and making brochures.

2026 Sponsorship Packet now available.

Our very own Bill Roop was awarded the WVRPA Legislative Award. The qualifications
to be considered were: Any member of the Senate or House of Delegates in the State of
West Virginia or from the State of West Virginia with a firm understanding of the need of,
and commitment toward, providing quality leisure services.
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5. Old Business

5.1  Agreement Previously considered for Hess, Steward & Campbell to complete our
audit which will get us up to date. Mr. Roop has reviewed it and moves to approve it.
Motion Approved. 1%t: Shumate 2"d; Stepp

Public Comment

Adjournment 1%t: Roop 2"d: Shumate

Next Meeting December 16, 2025, at 11:00 am at the Raleigh County Commission Office.
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