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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
August 19, 2025
11:00A.M.
Call to Order
Roll Call

Board — Bill Roop, Jeff Shumate, Vic Flanagan
Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard, Nathan James, Leon Roden, Alice Haga (via
Zoom)

Approval of Meeting Minutes (7/2/2025 & 7/15/2025)1%': Flanagan 2"; Shumate
New Business

4.1  June Financial Report 1%t: Flanagan 2"; Shumate
4.2 July Financial Report (held over)

4.3  Request to purchase welder (held over for more quotes and information on item)

4.4  Additional Proposal for Master Plan (Oxbow) 1%: Flanagan 2"d; Shumate
Marsh Fork: Starlink installed and being used. Phone service discontinued.

Dry Hill: Interns working on new story walk book.

Fitzpatrick: Reported by Nathan James - Finished summer leagues. Concessions went
much better than expected for the season. Starting fall men’s ball and coed (hopefully) and
perhaps a kickball league. Otherwise, all else going well.

4H: Hosted elected officials’ tour. Delegate Roop, Delegate Brooks, and Senator Robers
were in attendance.

Stoco: Nothing at this time.
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Lake Stephens: Waiting on issue to be resolved with the property. Once the paperwork is
corrected, the property will be purchased. Reported by BJ Pritchard — Booked for Labor
Day in the RV park, still only have one (1) cabin rented currently. Two (2) tent sections are
booked.

Clear Fork Rail Trail: Funding seeking.
Glen Morgan Park: Picnic tables installed at the park.

Events: Reported by Leon Roden — schedule for the rest of 2025 and 2026 being finished
up. Costume vault will be coming up as well as camper treat.

Other: Stewards Individual Placement/AmeriCorps Vista interns have started. Kinsley
Mankin, Graphic Designer and Nat Ivy, Historian.

Reopened Middle School Adventure Rec Vista posting application.

Master Plan Firm Awarded — GAI/Community Solutions Group. Kick off meeting Tuesday,
August 26 or Wednesday, August 27.

Review of the 2026 Sponsorship Packet before distributing.
5. Old Business
5.1  Call for Executive Session 1%t Flanagan 2"d; Shumate
5.2 Return from Executive Session (no votes/no decisions)
1%t: Flanagan 2"; Shumate

6. Adjournment 1%t Flanagan 2"d; Shumate

Next Meeting October 21, 2025, at 11:00 am at the Raleigh County Commission Office.
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