Notice is hereby given that the Raleigh County Park and Recreation Authority Board are seeking a qualified
consulting firm to create a Master Plan for Raleigh County Parks and Recreation and all of its locations.
RFP Schedule

Proposals Submittal Deadline: July 14, 2025
Interviews for Selected Consultants: July 16-18, 2025
Approval of Consultant Contract: July 21

Proposals shall be submitted no later than 3:00pm on the above date and addressed to:

Molly Williams

Raleigh County Parks and Recreation Authority
117 N. Heber Street

Beckley, WV 25801

Contact Information

All questions regarding this solicitation should be directed to the contact listed below. Emails will receive a
quicker response than phone calls.

Molly Williams, Executive Director, Raleigh County Parks and Recreation Authority
304-254-8371
mwilliams@raleighcountyparks.gov

The Raleigh County Park and Recreation Authority Board reserve the right to reject any or all proposals thereof,
to accept a proposal or portion thereof, and to waive any informality.

1. PROJECT BACKGROUND AND DESCRIPTION

The Raleigh County Park and Recreation Authority (RCPRA) is seeking a qualified professional landscape
architecture and/or planning firm to create a Master Plan for the agency and its 9 locations (Main office, 7
current parks, and 1 developing park) for enhancement of recreational opportunities and park expansion and
development. Raleigh County is in the southern part of West Virginia with a population of over 74,000 people.
The goal of this plan is to solicit recommendations from County Commission, Park Board, Park Employees,
Park Patrons and Raleigh County Residents. There is no current Master Plan available.
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The scope of this Proposal should consist of but not be limited to the following:

1. Organizational Assessment
Review and evaluate the overall operations, staffing, and governance structure of RCPRA.
Analyze budgeting, financial sustainability, and opportunities to streamline internal processes.

2. Park and Facility Inventory and Use Analysis
Assess current usage patterns of all RCPRA parks, trails, recreation facilities, and public spaces.
Evaluate ADA compliance, accessibility, and inclusion for all populations.

3. Land Use, Maintenance, and Infrastructure

Provide a detailed assessment of existing land use within RCPRA-managed parks and public lands.

Identify maintenance needs and establish best practices for long-term park upkeep.

Evaluate water, sewer, and stormwater infrastructure and future expansion and maintenance needs.

Address EV infrastructure, active transportation access (bike/pedestrian trails), and connectivity between parks
and communities.

4. Environmental and Public Health Considerations

Identify sites with potential or existing contamination issues and recommend remediation strategies (including
brownfield assessments if applicable).

Integrate climate resiliency goals into all design recommendations (flood protection, green infrastructure, etc.).
Identify opportunities to improve healthy food access, recreation access, and emergency preparedness within
park locations.

5. Recreation Programming and Community Needs

Analyze current programming offered and identify gaps by demographic, geographic area, and interest.
Identify needs for additional facilities such as skate parks, dog parks, indoor recreation centers, pickleball
courts, or cultural programming spaces.

Provide recommendations for expanded childcare, after-school, and seasonal programs.

6. Community and Economic Development Opportunities

Identify economic development opportunities connected to park and recreation expansion (such as tourism,
commercial vendor partnerships, or co-located public services).

Evaluate public lands and properties for potential acquisition or partnership for recreation uses.

Highlight commercial and light industrial opportunities where park adjacency may enhance development.

7. Conceptual Planning and Visual Design

Develop conceptual park designs for new parks and potential redesigns for existing facilities.

Include visual layouts for trail systems, open space preservation, and future facility locations.

Provide planning and design solutions that incorporate sustainability practices, climate mitigation, and
culturally appropriate public space enhancements.

8. Public Engagement and Stakeholder Involvement
Conduct a robust public engagement process, including both in-person and virtual formats.
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Ensure broad participation from community members, youth, seniors, civic organizations, school districts,
health providers, and underserved populations.
Document community feedback and how it influences master plan goals and recommendations.

9. Policy Recommendations and Implementation Strategy

Use collected data to establish goals, policies, and park system standards.

Prioritize projects for phased implementation based on need, feasibility, and funding potential.

Include a matrix of potential funding sources (federal, state, local, philanthropic) for each project type or goal.
Provide recommendations for short- and long-term improvements, capital investments, and fiscal
sustainability.”

Timeline — Completed prior to September, 2025
2. SUBMISSION REQUIREMENTS

The Proposal response should be fully self-contained, and display clearly and accurately the capabilities,
knowledge, experience, and capacity of the Respondent to meet the requirements of the project and the RFP.
Respondents are encouraged to utilize methods they consider appropriate in communicating the required
information. At a minimum, this will include submission of the information requested below:

. Firm Description

. Relevant Experience

. Resumes of Project Team

. Approach to fulfilling Project Objectives

. Time Frame to complete

. References (Minimum of three references within the last five years)
. Consultant and Professional Services Agreement/Insurance

The selected consultant will also be required to obtain any and all licenses necessary to complete this project.
One (1) bound copy (marked as original) of qualifications and one copy in PDF format on a flash drive should
be submitted to the Raleigh County Parks and Recreation office, located at 116 N. Heber St., Beckley, WV
25801 no later than 3:00pm on Friday, June 20, 2025. Questions can be sent to Molly Williams, Executive
Director, at mwilliams@raleighcountyparks.gov or 304-254-8371. Interviews with the most qualified firms will
be held on the week of June 23-27, 2025. The Contract will be awarded on June 30, 2025.

In order to be considered, all requested information requested below shall be submitted. All material shall be
presented in a succinct manner in the same order as presented in this RFP. Facsimile, emailed or electronic
format proposals are not acceptable. The RCRPA will not be responsible for proposals delivered to a
person/location other than that specified above.
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A. FIRM DESCRIPTION AND EXPERIENCE

1. Consultant: Name, address, telephone number, FAX number, email address, website address (if
available)

2. Year the firm was established

3. Primary contacts within the company: Title, telephone number and email address for each. Indicate
which person will be the contact for the RFP process.

4. Number of Employees in firm and office locations

5. Consultant Specialties: List of the type(s) of work the firm specialized in.

6. List of Lead Professional Personnel by Area of Expertise

7. Current/Prior Experience with Government Projects (with emphasis on Master Plan projects): List up to

three (3) projects, starting with the most recent, that the professional personnel of your firm have worked within
the past 5 years. Provide the owner’s name, address, and contact name and phone number, email address and
the scope of work performed.

B. APPROACH TO FULFILLING THE PROJECT OBJECTIVE

1. Provide the tasks and narrative of how your firm will comply with fulfilling the project objective, and
what special services and products your firm has to meet our needs and not exceed the agreement amount.

2. A description of how the firm provides the desired services and quality control to assure adequate level
of service and successful project completion and management.

3. A time frame or chart showing the start dates and major milestones along the way.

4. An affirmative statement that the firm is independent of Raleigh County Parks and Recreation and is

unaware of any potential conflict of interest if it were selected to perform the required work.
C. CONSULTANT AND PROFESSIONAL SERVICES AGREEMENT/INSURANCE

The selected consultants/firm(s) shall demonstrate that they can meet the Raleigh County, WV insurance
requirements.

D. CONDITIONS OF REQUEST AND REQUIREMENTS
The following conditions apply to this RFP:
I. The Raleigh County Park and Recreation Board reserves the right to withdraw this solicitation of a

proposal at any time without prior notices. Further, Park Board makes no representations that any agreement
will be awarded to any firm submitting a proposal.

2. The Park Board reserves the right to reject any and all proposals submitted in response to this request
and to reject any sub-consultant or individual working on a consulting team.

3. Any changes to the proposal requirements will be made by addendum.

4. In any event, the Park Board shall not be liable for any pre-contractual expenses incurred by and

proposal or Consultant. This shall include pre-contractual expenses such as preparing the Proposal, submitting
the Proposal to the Park Board, negotiating with the Park Board on any matter related to the Proposal or other
expenses incurred prior to the date of award for any agreement related to the services herein described.

5. No prior, current or post award verbal agreement(s) with any officer, agent or employees of the Park
Board shall affect or modify any terms or modifications of this RFP or any contract or option resulting from this
process.
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