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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

April 15, 2025
11:00A.M.

Call to Order

Roll Call

Board — Bill Roop, Clyde Stepp, Jeff Shumate, Vic Flanagan

Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, BJ Pritchard, Nathan James, Leon Roden and Alice Haga (via

Teams)

3.
4.

Approval of February 2025 Meeting Minutes 1t: Flanagan 2nd: Stepp
New Business

4.1  February Financial Statement 1st: Flanagan 2nd: Stepp

4.2 March Financial Statements *held until completed

4.3  Fitzpatrick Lake Lease Agreement Division of Natural Resources *approved
with edits 15t: Stepp 2"d: Flanagan

4.4  Directors Report

Marsh Fork:  Bathrooms are open for season.

Dry Hill: Duct work needs replaced.

Fitzpatrick: WVU Tech in season — will finish next week.

Fields are heavily booked.

Partnered with WVR Tech “Make It Shine” Committee for a clean-up of the park.

Still need to address the lights/electric situation. Last estimate was approximately $1.3
million to redo all the lights there.
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4H: Addressing roof leak now that the weather is getting better.
Opening 4/26/2025 with full schedule for the summer.

Stoco: Waiting on Mr. Kipp for purchase of gym. Locals are in full support of us
purchasing it. There is possibly another buyer.

Mountaineer Youth Athletics changed their name to Independence Youth Sport to better
reflect their mission.

Lake Stephens: Currently un-winterizing. Water being turned on beginning yesterday.
Aqua Park will open April 28 — May 2 for school field trips. Many currently booked.

Hosted the WVU Tech Engineering Competition. The event brought a lot of traffic to the
park.

Cleared the area where shelter 3 was and have been discussing/will make a determination
on whether to put shelter 3 back where is was with some additional parking now that area is
cleared.

Sewer system.

The campground gate will need to be replaced. The software and equipment are outdated
and there is no longer customer service or support for what we have now.

Clear Fork Rail Trail: Daniel Frank/Stolen Steal update — Mr. Shumate stated that we
need photos and document all the metal, then we can dispose of it. Keep all documentation
of what we get for it.

Phase II Interviews this afternoon.
The Trail Assessment trip in March went well.

Glen Morgan Park: Was approved/awarded the Buckner Woodford Clay, III
Memorial Fund $9,155.08 - no signage will be covered with these monies.

Mobile Rec: Raleigh Rollin’ Rec will be the name of our mobile recreation unit.

Events and Programs: Concert series dates announced.

General: Budget ready for May Meeting.

Master Plan Grant

Branding Plan Grant

BAF Grant - Stage
5. Old Business

5.1  Mountaineer Gas Right of Way 1st: Stepp 2"d: Flanagan
6. Adjournment 1st: Flanagan 2nd: Stepp

Next Meeting May 20, 2025 (*Rescheduled — New Date: May 27, 2025), at 11:00 am at the
Raleigh County Commission Office.
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