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Meeting Minutes 
   

RALEIGH COUNTY  
PARKS AND RECREATION AUTHORITY  

 
January 21, 2025 

11:00A.M. 
 
 

1. Call to Order  

2. Roll Call:  Roop, Shumate, Stepp, Flanagan 

   Executive Director – Molly Williams 

   RCPRA Staff – BJ Pritchard, Nathan James, Leon Roden, Jodi Miller 

3. Approval of Meeting Minutes - Dec 1st: Shumate  2nd: Stepp 

4. New Business 

4.1 December 2024 Financial Statement 1st: Stepp  2nd: Flanagan 

4.2 Rate Review – *Discussed; hold until February 

4.2 Director’s Report 

Marsh Fork: Nothing new to report at this time.  

Dry Hill:  Nothing new to report at this time 

Fitzpatrick: Currently working with Region One for grants for field lights.   

Two (2) groups want to make this their home field. MOU’s to come at next meeting.  

Dog was reported running loose. Several local residents tried to provide shelter (boxes) and 
food. We were unable to get Animal Control to take because the facility was full. However, 
they did collect and deliver the dog to someone who was willing to adopt it in the 
community. 

4H: Roof is leaking in the building, but the weather has not permitted staff to take a look 
and determine what is needed to date.  

Stoco: Mr. Kipp reports that he got a survey done and is working on the appraisal.  

Veterans Memorial: Nothing new to report at this time. 

Lake Stephens: The heat has been repaired at the Event Center.  
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There is no current update on the building at the end of the Lake road.  

A meeting with staff will be scheduled to look at the relocation area for Picnic Shelter 3 
and the layout for the extra parking for the marina so that work can begin on those projects 
ASAP during this off-season.  

We have had our final Annual Dam inspection.  

Trout have been stocked in the lake.  

Clear Fork Rail Trail: Mr. Shumate contacted Mr. Olsen (defendants attorney) and he 
reported that he still hasn’t spoken to his client at this time. Mr. Shumate requested he place 
priority on contacting him.  

Mini-Excavator is in our possession.  

Lucas Pettus from Region One will be updating us in this meeting.  

Glen Morgan Creekside Park: Nothing new to report at this time. 

Mobile Rec: Nothing new to report at this time. 

Events and Programs: Murder Mystery Dinner Theater scheduled February 21, 2025, and 
tickets are on sale now. 

5. Old Business 

5.1 Clear Fork Rail Trail Update – Region One * Report and update by Lucas Pettus 
with Region One 

6. Adjournment   1st: Flanagan  2nd: Stepp 

 
Next Meeting February 18, 2025, at 11:00 am at the Raleigh County Commission Office. 


