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Parks & Rocroation Authorily

Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY
February 18, 2025
11:00A.M.

1. Callto Order *Mr. Stepp in Mr. Roop’s absence
2. Roll Call: Stepp, Shumate, Flanagan, Snuffer

Executive Director — Molly Williams

RCPRA Staff — Jodi Miller, Nathan James, Leon Roden, (BJ Pritchard and Alice Haga via
Teams)
3. Approval of Meeting Minutes 1%t Flanagan 2"d; Shumate
4. New Business

4.1 January Financial Statements 1%t Flanagan 2"d; Shumate

4.2  Fitzpatrick — Greater Beckley Christian School MOU  1%t: Flanagan 2"9: Shumate

4.3  Fitzpatrick — Junior League MOU 15t Shumate 2"d; Flanagan

4.4  Appoint Selection Committee for Clear Fork Rail Trail Engineering firm
Committee: Flanagan, Shumate, Stepp and Williams
1%t: Flanagan 2"; Shumate

4.5  Short list selection for Clear Fork Rail Trail Engineering firm
Submissions received to review and acknowledged:

1. Greenbrier Environmental Group, Inc. dated 2/12/2025

2. Emerald Energy and Exploration Land Company dated 2/10/2025

3. ORC Real Estate Solutions for Infrastructure dated 2/6/2025

4. EL Robinson Engineering Group (no date)
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5. CEC in Bridgeport, WV dated 2/14/2025
6. New River Engineering, Inc. dated 2/13/2025
7. Chapman Technical Group dated 2/14/2025
8. Thrasher dated 2/14/2025

1%t Flanagan 2"d; Shumate

4.6  Mountaineer Gas Right of Way of Clear Fork Rail Trail *Discussed; hold until
after meeting with them to decide the location where the meter will be placed.

47  Rate Changes 1%t: Flanagan 2"; Shumate
4.8  Director’s Report
Marsh Fork: Nothing to report at this time.

Dry Hill: Would like to replace the ductwork so that we could remove the drop ceiling
that is in place now to reveal the beautiful beams that are in the ceiling of that building.
Will be discussing this with the commission to see if they could assist in the cost once we
have assessed them.

Fitzpatrick: Nothing to report at this time.

4H: There is a roof leak. Both the county and our staff have looked at it. We think we have
a contractor that can assist us with this project.

Stoco: Still waiting on Mr. Kipp to give us a quote for the big building.
Veterans Memorial: Nothing to report at this time.

Lake Stephens: Still waiting for an update on the big building at the end of the road, and
with Mr. Roop being away in legislative session, there likely won’t be any updates on that
for a while.

PSD runs our sewer plants, and they were installed in the 1960°s. We are currently
discussing with a couple of engineering firms to see what the next steps need to be and the
scope of the projects we need to undertake since they are not working as efficiently as
when they were new. We are gathering what is the best course of action to look at the
plants themselves, the effluent pipe and want to figure out what to do with the water at the
Splash Pad.

Because the tree fell on it, we are looking to move Picnic Shelter Three (3) to another area
and rebuilding it to look more like a stage. This will serve multiple purposes by allowing it
to be a picnic shelter and an area for special events and concerts. We are going to clear
some trees and grade out a walkway down to the marina to increase marina parking
because that has been an issue for quite some time.

Clear Fork Rail Trail: No current updates other than we will probably have some
washouts and minor clean-up work on due to the rain this past weekend.

Glen Morgan Park: Nothing to report at this time.
Mobile Rec: Nothing to report at this time.

Lake Stephens: Reminder about the Murder Mystery Dinner Theatre on February 21,
2025.
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General: We were awarded the Master Plan Grant from NRGRDA for $75,000.00. More to
come on that as we receive information.

We completed and submitted our BAF Grant application for a portable stage.

Still working on IRS issue with missing 941s and W2s from our previous accounting firm

errors.
5. Old Business
5.1 N/A
6. Adjournment 1%: Shumate 2"d: Stepp

Next Meeting March 18, 2025, at 11:00 am at the Raleigh County Commission Office.
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