Meeting Minutes S
RaLeicH
RALEIGH COUNTY COUNTY
PARKS AND RECREATION
AUTHORITY

October 15, 2024
11:00A.M.

Call to Order: Bill Roop
Roll Call — Roop, Stepp, Shumate, Williams
Raleigh County Parks and Recreation Staff Present — BJ Pritchard and Jodi Miller
Approval of Meeting Minutes — 15t: Stepp ~ 2"9: Shumate
New Business
4.1  September Financial Statement - postponed

4.2  Clear Fork Rail Trail Easement Request from Bradley PSD 1%t Shumate
2nd: Stepp

4.3  Approval to open new bank account for Clear Fork Rail Trail Funding 1%%: Stepp
2"d: Shumate

4.4  Approval to open new back account for Playground Funding 1% Stepp
2nd: Shumate

4.5  Authorization for Region 1 to advertise RFQs and RFPs for
engineering/architectural, legal, ROW Negotiator, Appraiser, and Review Appraiser
services for the Clear Fork Rail Trail Il project 15t: Shumate 2": Stepp

4.6  Directors Report

Marsh Fork: Nothing new to report at this time.

Dry Hill: Nothing new to report at this time.

Fitzpatrick: Nothing new to report at this time.

4H: Outdoor Classroom Events with local schools.

Stoco: The appraiser has been contacted to appraise the gym.

Lake Stephens: Camp or Treat was October 5 and went very well. It is
estimated that there were three hundred (300) kids in attendance.

Marina was closed September 30, but due to the recent storms we have extended
courtesies for guests to retrieve their boats.

Campground officially closes October 31.
Inspection Report received on the building at the end of Lake Road (5934 Harper Road) - it



is one hundred fifty-two pages (152).

The cross-country race went well.

Splash Pad was winterized last week.

Clear Fork Rail Trail: Daniel Frank’s hearing on the stolen steal is scheduled or
October 30.

General: Currently working on audit. The Costume Vault Schedule has started. The first
two (2) days at 4H Camp yielded forty-two (42) costumes donated to local kids.

National Recreation and Parks Association (NRPA) Conference went well — Ms. Williams
and four (4) other staff members attended and garnered some good information.

.gov domain and emails are in the process of being set up.

The New River Gorge Development Authority has a technical assistance grant for Master
Plan, and we did submit our application for that grant.

Signature card signed by Mr. Shumate for Whitesville State Bank account.

Priorities for the winter — security cameras in all parks, new reservation/POS software,
maps, switch from Homebase for time keeping to QuickBooks Workforce.

5. Old Business
51 N/A
6. Adjournment 1t Stepp 2nd: Shumate

Next Meeting November 19, 2024, at 11:00 am at the Raleigh County Commission Office.



