Meeting Minutes S
RaLeicH
RALEIGH COUNTY COUNTY
PARKS AND RECREATION
AUTHORITY

November 19, 2024
11:00A.M.

1. Callto Order: Roop
2. Roll Call - Roop, Shumate (*Not enough for quorum)
Executive Director — Molly Williams
RCPRA Staff — BJ Pritchard, Nathan James, Leon Roden and Jodi Miller
Approval of Meeting Minutes — Oct Min — no vote (*Not enough for quorum)
4. New Business
4.1  Oct Financial Statement — no vote (*Not enough for quorum)
4.2 Sept Financial Statement — no vote (*Not enough for quorum)
4.2 Fireworks for July — no vote (*Not enough for quorum)
4.6  Directors Report
Marsh Fork: Property has been winterized for season.
Dry Hill: Nothing new to report at this time.
Fitzpatrick: Just finished Fall Leagues. Will winterize soon.
4H: Property has been winterized for season.
Stoco: Appraisal cost is $2,300.00 and the commission has been asked to cover the cost.

The current owners have requested that we take on the maintenance of the Veterans
Memorial near the park.

Lake Stephens: Seasonal buildings are all winterized.

The Commission is negotiating with the owner for the purchase of the building at the end
of the Lake Road (5934 Harper Road).

The line through the lake and water are inundating the sewer plant systems. The engineer
will be contacted and other plans researched.

Clear Fork Rail Trail: Still waiting on Daniel Frank’s attorney to look at the steel.

End of the AML Grant for Phase 1. The remaining funds will go towards the purchase of a
mini-excavator. The Commission will pick up the rest of the cost. The Commission
rejected all bids because none of the products were “BABA Certified”, per the AML grant.



Glen Morgan Park: County currently owns and is working to create the park.

We are currently working with Michelle at the Chamber of Commerce to pull some grants
together to cover new items (landscaping, benches, picnic tables, etc.)

This park needs a name.

Mobile Rec: We have most of the equipment and activities to load onto the trailer. We just
need a name for the mobile unit and logos for the sides of the trailer.

5. Old Business
51 N/A
6. Adjournment (*Not enough for quorum)

Next Meeting December 17, 2024, at 11:00 am at the Raleigh County Commission Office.



