Meeting Minutes w4

RALEIGH COUNTY Bé
PARKS AND RECREATION AUTHORITY

December 17, 2024
11:00A.M.

Call to Order: Roop

Roll Call: Roop, Shumate, Flanagan, Stepp

Executive Director — Molly Williams

RCPRA Staff — BJ Pritchard, Nathan James, Leon Roden and Jodi Miller
Approval of Meeting Minutes

3.1 October 15 1st: Flanagan 2nd: Stepp

3.2 November 19 1st: Flanagan 2nd: Stepp

New Business

4.1 Financial Report September 1st: Stepp 2nd: Shumate
4.2 Financial Report October 1st: Shumate 2"d: Flanagan
4.3  Financial Report November 1st: Stepp 2nd: Flanagan
4.4 2005 Calendar — Payroll, Holidays Board Meetings

*Approved w/amendment to include Christmas Eve off 1st: Flanagan 2"d: Stepp
45 WVU Tech Women’s Softball MOU

*Need to include before approval: Hard dates/timelines; design required by the end of
February; construction to begin by July 1, or sooner; construction to be completed by
December 2025; add a cap on water usage to $800 per month (anything above that
maximum number will be charged to them for reimbursement).

4.6  Contract with USDA Wildlife for Geese 1st: Flanagan 2nd: Stepp
4.7  Director’s Report -

Marsh Fork: Nothing new to report at this time.

Dry Hill: Nothing new to report at this time.

Fitzpatrick: Nothing new to report at this time. *Shumate added that he is working on
getting cameras installed at Fitz.

4H: Reported roof leak in building.

Stoco: Appraisal cost is $2,300.00 and the commission has been asked to cover the cost.
Owner has also been contacted to request coverage of a portion of the cost.

Veterans Memorial: Property has been mowed and the leaves cleared. Current owner and
deed transfer is still being determined.



Lake Stephens: The heat went out in the Event Cetner. Crew is working to make repairs.

Building at the end of Lake Road (5934 Harper Road) is currently in negotiation with the
Commission.

Discussed sewer plants.

Marina Reservation Days have been scheduled for Residents, January 15 and Non-
Residents January 16, 2025.

Clear Fork Rail Trail: Still waiting on Daniel Frank’s attorney to look at the steel.

AML Grant for Phase 1 has reached its completion. The remaining funds will go towards
the purchase of a mini-excavator. The Commission will pick up the remainder of the cost.
The Commission rejected all bids because none of the products were BABA certified, per
the AML grant.

We have been awarded 4.4 million AMLER Grant for Phase 2.

Glen Morgan Park: We are currently working with Michelle at the Chamber of
Commerce to pull some grants together to cover new items (landscaping, benches, picnic
tables, etc.)

The park has been named Glen Morgan Creekside Park.

Mobile Rec: We need a name and logo for the mobile unit and logos for the sides of the

trailer.
5. Old Business
5.1 N/A
6. Adjournment: 1%t: Flanagan 2nd: Stepp

Next Meeting January 21, 2025, at 11:00 am at the Raleigh County Commission Office.



