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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

September 24, 2024
11:00A.M.

1. Call to Order: Bill Roop
2. Roll Call - Stepp, Flanagan, Shumate, Roop

Raleigh County Parks and Recreation Staff Present — Molly Williams, BJ Pritchard, Nathan
James, Alice Haga, Jodi Miller. Also present is Americorp Vista Member Leon Roden.

Approval of Meeting Minutes- 15t: Flanagan 2": Stepp

4.1
4.2
4.3

4.4

New Business

July Financials reviewed and approved 15t Stepp 2"%: Shumate
August Financials reviewed and approved 1%t: Stepp 2": Shumate

New Employee Leon Roden — Will be transitioning to his new position as the Events
and Program Coordinator. He passed drug test and background check; money is in
the budget. 1t: Flanagan 2"9: Shumate

Director’s Report

Marsh Fork: Nothing new to report at this time.
Dry Hill: Nothing new to report at this time.

Fitzpatrick: Fall ball started. Mr. James may have a lead on a grant for lights. The
Air Force plans to turf Field 1.

4H: Slowing down on weekly rentals. Working on school groups.

Stoco: Still waiting on an appraisal for the Stoco Gym. Locking gates at night but
have had vandalism.



Lake Stephens: Camp or treat is scheduled for October 5. The Beach, Splash Pad,
Aqua Park Fin’s Fun Shop, Concession Stand are all closed for the season. The
Marina closes September 30, and the Campground closes October 31. The building
at the end of the Lake Road (5934 Harper Road) appraisal has been completed and
waiting on the report. Inspection is being scheduled now. Ms. Williams reports
finding a grant that might be able to be used for engineering the remodel and will do
more research on that. Will be hosting the cross-country race again this year. Picnic
Shelter #3 was damaged by a tree falling on it. Insurance appraiser feels it’s a total
loss. Suggested it be rebuilt in another location in the park and use that space for
additional parking for the Marina.

Clear Fork Rail Trail: Stolen steel — Engineer’s estimate of the cost damage to the
bridge is $174,750.00. Daniel Frank’s hearing is rescheduled for October 30.
Interpretation plan draft is complete and available for review.

5. Suggestions:

Mr. Flanagan suggested gathering/collecting more positive reviews for additional advertisement
for the campground. Also, suggested adding staff in attendance to these meeting minutes.

6. Old Business:

7. Adjournment: 1%t: Flanagan 2" Stepp

Next Meeting October 15, 2024, at 11:00 am at the Raleigh County Commission Office.



