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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

August 20, 2024
11:00A.M.

Call to Order: Bill Roop
Roll Call- Stepp, Flanagan, Shumate, Roop

Approval of Meeting Minutes- 15t: Shumate 2n9: Stepp

New Business

4.1
4.2

4.3

4.4
4.5

Presentation of the building near Lake Stephens, 5934 Harper Road purchase.
Agreed to have it inspected and appraised and discuss next meeting.

June Financial

New Employee Joanne Miller- Passed drug test and background check, money is in
the budget for her payroll. 1st: Flanagan 2"d: Stepp

Capital Improvement: The Commission gives us $100,000 a year for the parks. It is
up to the board on how it is spent. We have used some of it on the Vista program,
kayak launch at Dam, dock replacement pieces, portable pitching mounds, mobile
rec. games and aqua park pieces. We have about $11,000 left to spend, we are
wanting to use it for, $6800 trailer for mobile rec, $3974 for paint line sprayer, and
$269 for storm doors. 15t: Stepp 2"9: Flanagan

4H camp presentation from Barbie Little

Director’s Report

Marsh Fork: replacement sign is going up Aug. 22

Dry Hill: HVAC unit was installed and running well.
Fitzpatrick: Summer leagues are over, and Fall are about to start.
Ventrac is running and working well on the fields.

4H: Refered to Barbie Little’s Presentation (4.4)



Stoco: There is a gym beside the field that Mr. Kipps owns, and we are talking with
him about what he would sell it for. Ball park figure he is asking $400,000 but no
one has seen inside or any of that yet, waiting on appraisal.

Lake Stephens: Starting modified schedule with kids back in school. Aqua will be
closed during the week, but Splash and Beach will remain open. They will all close
on Sept.3".

Overlook is getting a haircut. We are looking into putting a deck closer to the water
for viewing and possibly fishing.

Clear Fork Rail Trail: Stolen steel, the engineer is getting us an estimate of the cost
in damage to the bridge. Daniel Frank did not show up to the hearing so there is a
warrant for his arrest. Claim submitted to WVCORP.

Waiting for the interpretation report for the trail.

Audit is in full swing.

Memorial campfire service for Dave Tolliver is Aug. 31% at 8pm with bench
unveiling.

Next month’s meeting will be changed to Sept. 24", Staff will be attending the
WVRPA conference.

We were approved for .gov domain. Website and emails will change.
NRGDA has technical assistance grant, Molly will be applying for.

Whitesville State Bank cannot add Shumate until they have approved meeting
minutes.

Commission gave us Rav 4 for the lake, the new SUV and truck should be here soon.
Priorities for winter are to look into security cameras for all parks, new
reservation/pos software and maps.

5. Old Business:

6. Adjournment: 15t: Flanagan 2"d: Shumate

Next Meeting September 24, 2024, at 11:00 am at the Raleigh County Commission Office.



