
 

 

 
 

Meeting Minutes 
   

RALEIGH COUNTY  

PARKS AND RECREATION AUTHORITY  
 

July 16, 2024 

11:00A.M. 
 
 

1. Call to Order: Clyde Stepp 

2. Roll Call- Stepp, Flanagan, Shumate, Snuffer 

 2a. Oath of new members 

3. Approval of Meeting Minutes- 1st: Flanagan 2nd: Stepp  

4. New Business 

4.1 Election of Officers: 

 President:  Bill Roop  1st: Flanagan 2nd: Shumate 

 Vice President: Clyde Stepp  1st: Flanagan 2nd: Shumate 

 Secretary:  Victor Flanagan 1st: Shumate 2nd: Stepp 

 Treasurer:  Randy Snuffer  1st: Flanagan 2nd: Shumate 

 Signage Authority:  Jeff Shumate 

4.2 May 2024 Financials: Everything is on track, looks good, disregard the budget, the 

previous accountant input things wrong and we are working on getting it in 

correctly. 1st: Flanagan 2nd: Shumate 

4.3 June 2024 Financials: June is postponed. Quickbooks is having problems that have 

not been resolved yet, Ashley with Money Matters is working on it. 

4.4 Capital Improvement: The Commission gives us $100,000 a year for the parks. It is 

up to the board on how it is spent. We have used some of it on the Vista program, 

kayak launch at Dam, dock replacement pieces, portable pitching mounds, mobile 

rec. games and aqua park pieces. We have about $11,000 left to spend, we have a list 

of needed items, such as cameras and more things for the mobile rec. 

4.5 Director’s Report 



 

 

 Marsh Fork: replacement sign is ready to be picked up 

Dry Hill: HVAC unit went out and we have the new one ordered and ready to be put 

in, just have to work out a time when the building is not in use. 

Fitzpatrick: Everything is going good; tournaments are about to start. 

  

4H: Has been very busy with rentals, Barbie Little will be giving a report at next 

month's meeting. 

 

Stoco: Mountaineer Youth Athletics is locking the gate at night and the morning. 

There is a gym beside the field that Mr. Kipps owns and we are talking with him 

about what he would sell it for. Ball park figure he is asking $400,000 but no one has 

seen inside or any of that yet. 

 

Lake Stephens: Fireworks went very, very well. The mobile command unit from 

EOC was working with us and we had several medical situations, and thankfully it 

all went smoothly. The holiday went well, it was very busy, and we are having 

constant after hour parties. We do have Beach Blast coming up this week, with the 

pageant on 19th, beach blast on 20th and Gospel sing on 21st. 

 

Clear Fork Rail Trail: There had been a camper on the trail that was contacted and 

finally it was moved off the property. Jeff Shumate said he would like us to get an 

estimate on what it would cost to get a cell phone tower in that area. Possibly reach 

out to coal companies to see if they would chip in or give land to put one on.  

 

All parks are doing well and staying busy with the hot weather.  

We do have personnel changes coming up: Sydney Clyburn our office manager at 

the lake will be leaving on August 1st, and Alice Haga our manager at the Beckley 

office will be taking her place. We will post Alice’s job and hire someone to take the 

position at the Beckley office. 

 

We are entering the audit now, through Hess, Campbell and Cline. 

 

We are wanting to do a Memorial campfire service for Dave Tolliver, we will let you 

all know the details so that you can attend.  

 

Upcoming Events-  

July 19-21- Beach Blast 

 

5. Old Business: 

     

6. Adjournment: 1st: Flanagan 2nd: Shumate 

 

 

Next Meeting August 20, 2024 at 11:00 am at the Raleigh County Commission Office. 


