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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

April 16, 2024
11:00A.M.

Call to Order: Roop
Roll Call: Epling, Stepp, Hedrick, Roop
Approval of Meeting Minutes: March- 15t: Hedrick 2": Epling

New Business

4.1
4.2

4.3

4.4

Financial Statement March 2024-1%t: Stepp 2nd: Hedrick

Rate Review for 2025- Our 2024 rates are comparable for this year; we want to get
ahead of next year rates and review what needs to be adjusted. We do have some
rentals, cabins, pavilions, Dry Hill, and RV sites that we do allow rentals to be made
a year in advance. The new rates would go in affect starting Jan. 1, 2025.

Capital Improvement — We have around $11,000 left, holding on to see how opening
and any last-minute repairs we may find.

Directors Report

Marsh Fork: Clyde and staff have volunteered to get the park ready. Tina is ready
to start cleaning.

Fitzpatrick: Nathan had a presentation of much needed lighting upgrades and the
costs for this. Reviewed quotes from 3 companies to get a baseline of project costs.

Will also be submitting an application to the WV waterfall trails for the waterfalls at
Fitzpatrick.

Dry Hill: A new book will be used for the story walk soon.

4H:

Lake Stephens: Wv swing should be delivered in May and staff will put together.
The brain box for the splash pad is still on order, they received it but the boxes that



are needed are not linking together. They have assured us that it will be in next
month before our opening. If not we will have to open as modified until the part
comes in.

Clear Fork Rail Trail- Completion walk through should be any day. Ribbon cutting
should be set for some time in May. We are going to submit the waterfall on the trail
to the WV Waterfall program. We will be scheduling a meeting with EMS to discuss
process for reporting emergencies.

The name change bill (HB 5348) has been signed and will go into effect on June 7,
2024.

Upcoming events:

April 20: United Way Duck race @ Fitzpatrick
May 25: Big Boy Toy Show @ Lake Stephens
July 3: Firework display

5. Old Business

Roop had a vote to go into executive session. : 15:Roop 2nd: Hedrick
Approval to return from executive session: 1:Roop  2": Hedrick

6. Adjournment- 1%t: Epling 2nd: Stepp

Next Meeting May 21, 2024 at 11:00 am at the Raleigh County Commission Office.



