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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

February 20, 2024
11:00A.M.

Call to Order: Tolliver
Roll Call: Tolliver, Epling, Stepp

Approval of Meeting Minutes: January- 1%t: Stepp 2"%: Epling

New Business

4.1
4.2
4.3
4.4
4.5

4.6

4.7

Financial Statement Oct 2023-  1%t: Stepp 2"d:Epling
Financial Statement Nov 2023- 1%t: Epling  2"9:Stepp
Financial Statement Dec 2023- 1% Stepp 2":Epling
Financial Statement Jan 2024-  15t: Epling  2"9:Stepp
Rental Agreements-

Rental agreements were updated, as well as making separate contracts short term and
long-term rentals for marina and campground. 15t: Stepp 2"d:Epling

Capital Improvement — Portable Mounds

Ordering 2- 6ft. mounds at $1899 each and 1- 10 ft. mound at $3,999 for Fitzpatrick
to use for tournaments and leagues. These will be easily movable. The total cost is
$7,797 for these.

15t: Stepp 2":Epling
Capital Improvement — Kayak Launch and Dock Replacement Pieces

Docks at the marina are cracked and we are needing replacement pieces, totaling
$5697.15. And want to order a kayak launch for the winter boat launch. We have a
lot of kayaks that launch kayaks daily and guests have requested these for years. The
cost for the kayak launch is $9239.98. We order these from EZ Docks.

15t: Epling 2nd:Stepp



4.8  Capital Improvement — Mobile Rec

Mobile rec will be a van (that we already own, just need to do some upgrades) that
we can transfer games, movies and different activities to multiple locations. The total
for the mobile rec is $20,406, with a grant from BAF covering $10,000 so we would
need to use from the $100,00 the amount of $10,406. Some of the things we will
have in the mobile rec would be miniature golf course and archery tag. We have
already ordered a Quickball set up also.

1%t: Epling 2nd:Stepp

4.9 Directors Report

Not much is going on at the parks right now. We are starting to prepare for opening
dates.

Clear Fork Rail Trail- We have a progress meeting on Friday Feb. 23",

We have also started the job hiring process and have interviews starting tomorrow
for positions.

We have a lot of events upcoming:
Feb. 24™ is our Murder Mystery Dinner at Lake Stephens.
March 16" is our Easter Egg hunt at Dry Hill.

April 12th-13" we will be having a consignment sale at Dry Hill, this will be for
sports equipment/clothing.

April 20" we have United Way doing a duck race at Fitzpatrick, and a disc golf
competition at Lake Stephens.

May 1% is opening day at campground and marina.
July 5" we are planning our fireworks show.

July 19"-21% will be our Beach Blast festivities.
And many more events are in the making as well.

Sydney Clyburn and Nathan James graduated from Leadership Beckley, Raleigh
County on Feb. 14™,

Name change bill (HB 5348) is still waiting to be put on the agenda in the Senate
Organization Committee.

5. Old Business

6. Adjournment- Epling

Next Meeting March 19, 2024 at 11:00 am at the Raleigh County Commission Office.



