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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

August 15, 2023
11:00A.M.

Call to Order: Dave Tolliver

Roll Call: Board Members - Tolliver, Stepp, Epling, Roop, Hedrick. Staff — Williams,
Haga, James,

Approval of Meeting Minutes (07/18/23) 15t: Stepp 2"9: Hedrick
New Business
4.1  Financial Statement May & June 2023-not ready

4.2  Budget FY 2024-not ready

4.3 USDA Wildlife Geese Eradication Plan- The geese issues has gotten worse. The
geese are even making messes at the marina as well as other locations at the lake. Williams
had spoken with Mr. Elliott on what we could do to help reduce the geese population at the
lake. They have a yearlong program that their employees will do egg and nest harassment,
and if needed they will even remove and relocate the geese. The cost for this is $7018 a
year. Williams would like to try it for a year to see if it would help. Something will have to
be done or the loss will be greater if we have to shut the beach and other locations down.
Tolliver asked if this would come out of her budget and she said she would make a way for
it to come out of the budget.

15t: Epling 2nd: Stepp

Motion Passes

4.4  Consideration of Splash Pad Electronics Replacement- The Splash Pad was struck
by lightning twice, and risk pool has come out to look at the damage. Raindrop has quoted
a price of $29,843.43 to repair it. They are looking at other companies that could give us
quotes on it as well. Dave Tolliver said that they did not need 3 quotes for this and can
move forward to get it running again. The modifications that we have implied right now are
a success and some of them will probably stay even after the damages have been fixed.



4.5 Consideration of notification of purchasing limit- Williams would like to have it on
record that some purchases over $5000 can be approved via text or email. For example, RT
Rogers or the mowing company.

1%t Epling 2nd: Stepp

4.6  Clear Fork Trail — Mountaineer Gas Right of Way- Roger Kennedy via zoom said
that they are having complications to reach land owners, Western Pocahontas Company, to
work on logistics to fixing drainage issues and working out the logistics with the easement
language and covering the environmental work. There is $45,000 left in the grant and all
grubbing work is complete. Roop is going to reach out to contacts that he has to try to get
ahold of the Western Pocahontas Company.

5. Old Business

5.1 Directors Report

4-H: They have new security cameras installed in the big building,

provided by a grant from BAF.

Stoco: Mountaineer Youth Athletics is using the field for practices only, they are

using the high school for games due to the parking issues.

Fitz: Summer leagues are done and Fall leagues are starting. They are

needing a few more teams. Some wooden poles (70 ft) are needing replaced. Nathan

will check with Aaron Hamilton and see where the last ones were purchased from.

Marsh Fork: Clyde and Kriby have repaired the pier.

Dry Hill: The shelter repairs are coming along.

Lake Stephens: We have had some events happening and new ones planned. The
Back to School Bash is planned for August 26" at the overlook, with miniature golf,
escape room, movie and all after hours, free to the public. The costume vault is
starting back up as well, with donations being accepted. We have been working
with Segra and Greenbrier on the phones and internet, they have been out for 2
days. Bj is working with them as we speak.

Also, the DNR has informed us that a species called Alabama spotted bass has been
reported in the lake, These fish can cause an issue and take over the lake. Anglers
are asked to keep all the ones that they catch and to bring them in to the marina so
that the staff can cut off a part of the fin and return to the DNR for studies. This
species has now taken over Lake Norman as well.

Next meeting will be moved from September 19" to September 26", Parks and Rec.
staff will be at the WV Parks and Rec conference in Bridgeport.

Dennis Lilly said that they need to check the new road to the new campsites that the
rain had washed some spots out. Bj and Billy Michael said that they would look
into that and get repairs started.

6. Adjournment- Epling

Next Meeting September 26, 2023 at 11:00 am at the Raleigh County Commission Office.



