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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

June 27, 2023
11:00A.M.

Call to Order: Dave Tolliver

Roll Call: Tolliver, Stepp, Epling, Roop, Hedrick (on zoom), Williams
Approval of Meeting Minutes 05/16/23): 15t Roop 2": Epling
New Business

4.1
4.2

4.3

Financial Statement April 2023: 1 Stepp 2": Epling

Capital Improvement Purchase Requests: Out of the $10,000 there is $18,163.15 left
in the fiscal year. We would like to purchase:

1. Winch stand for the marina docs, the old ones are corroded and rusted cutting the
anchor ropes, the cost for this would be $4580.

2. Radar sign for campground, this is solar powered and can be moved to different
locations as needed, the cost would be $3936.

3. Ventrax blower, we have been borrowing one that has really helped with blowing
sidewalks, trails, etc., if we were able to get one like the one that we have been
borrowing the cost is $5800.

4. We also would like to purchase 9 outdoor bulletin boards that we can post events,
news, etc., the cost is over what we have left but the amount from the budget would
be $3847.15.

15t: Roop 2"9: Stepp

Tolliver stated that the director can use the $100,000 previously budgeted for capital
improvements as she deems necessary and capital improvement projects can be
brought before the commission.

Audit Committee: Molly requested to have herself, Bill Roop, Trina from
Compliance and Janetta from the commission to be on the committee

15t: Stepp 2"9: Epling

4.4 FY 2024 Budget: Proposal based on March allocation, and with PEIA going up and



contracting out services, change in $100,000 capital improvement to operating will
change the budget. We will wait and re-visit this next month.

5. Old Business

5.1

Director’s Report: Due to a technical issue with sound, Barbie with 4-H started first:

a. 4-H: They have been hosting school groups and field trips, as well as an event
through Piney Creek Watershed Association. Barbie said the 4™ grade students from
Ral.Cty. schools had around 150 kids so far, they had hands-on classes such as
weaving, taste buds, provided lunch and the BOE supports it 100%. They have now
served over 300-400 kids. Faith Community Church is using the camp for their
church camp right now. New signs were donated by former members. There were
some minor hiccups but the parks and rec and county employees really helped out
with that. She has also hired an assistant, full time, Lexi Zellinski. They have the
Step-up day camp in July, and were excited to get double oven, milk coolers and
more items from the closing of the old Stratton school.

b. Marsh Fork: We are contracting out for the mowing due to low staffing and not
able to keep up with it. Marsh Fork Elementary was able to do a field trip there and
they had a great time. A Community car show was held there and was a great
success. They paved the roadway and Clyde would like to see we could get estimates
to do more paving.

c. Dry Hill: Ribbon cutting for Tales to Trails story walk was a great success and it
is set up so that we can change the stories. We got the insurance pay out for the
damage for Dry Hill, we need to decide what we want to do about the shelter. Molly
will get with Reb and Billy Michael and come up with a plan.

d. Fitzpatrick: Leagues are going well, and Nathan has been getting the lights
replaced. WVU Tech is looking into hydro seeding and how they will get water to
the fields.

e. Stoco: Community outreach day was held and went well. Mountaineer athletics is
getting ready to get started and Stoco Reunion will be end of July.

f. Lake Stephens: Disc golf ribbon cutting went great, and even a big tournament the
day after. Many came to that and even from out of the state.

Active Southern WV had a tryatholon held at the lake and it went well. They had 63
registered for the free event, but only 8 families showed up. They got to
paddleboard, kayak, hike and bike.

Events coming up:

Boat parade on July 1%

Fireworks on July 3", live DJ, WJLS will be there and food vendors
Beauty Pageant to kick off Beach Blast weekend July 20™

Nerf War- July 29" at overlook

We have decided to not go with the WV tax incentive, there is a $10,000 application
fee, and we wouldn’t meet qualifications due to not enough out of state visitors.

Still working on the Wi-Fi in new campground as well. Bj said that the Wi-Fi splice



runs underground and that during new construction they broke the splice wires.
Instead of digging up the new road, they are trying to put into a pole and run conduit
beside the road and in to the next pole.

Ribbon cutting for the new campground is in the works, just waiting on some
personal medical issues before setting it. The plaque is in and looks great.

g. Rails to Trails: Meeting this week to try to plan a ground breaking ceremony.
h. We are still hiring maintenance and housekeeping.
Dave still says we need to have the cabins stained, power-washed or painted.

6. Adjournment: 1%t Stepp 2nd: Epling

Next Meeting July 18, 2023 at 11:00 am at the Raleigh County Commission Office.



