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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

March 21, 2023
11:00A.M.

Call to Order-Dave Tolliver

Roll Call- Tolliver, Stepp, Epling, Roop, Hedrick
Approval of Meeting Minutes (02/21/23)

15t- Roop 2nd- Epling

New Business

4.1  Financial Statement January 2023
15 Epling, 2"- Stepp

4.2  New Employee- Fitzpatrick Manager, Nathan James (pending background check)
15t Epling, 2"%- Roop

Old Business

5.1 Capital Improvement Projects
-Ventrac Mower- $55,888.95, 72-inch mower deck, would cut down on time to
mow, can use to rake beach, side boom, etc.
-New and replacement pieces for Aqua Park, Bj showed the board pictures and cost
for this is $20,548.90.
-Outdoor Cinema, includes, speakers, screen, projector. Cost is $10,399, grant
approved thru BAF for $5000, so only $5399 out of Cap. Improvement.
Total cost: $81,836.85 which will leave $18,163.15.
15t- Stepp 2"9- Roop

5.2 Director’s Report

Marsh Fork: Not much going on now, Little Leagues practicing there.
Dry Hill: Story Walk signs are ready, will do a ribbon cutting ceremony. Little
leagues are practicing in two diff areas there.



Fitzpatrick: New manager hired, fields are staying full with Little Leagues, travel
ball and Middle School leagues.

4-H: Little league teams practicing there as well.

Stoco: New board of directors and Little Leagues using fields.

Lake Stephens: New street signs from 911, disc golf signs are all ready, AEP has
finished phase 3.

Clear Fork Trail: Phase 1 construction, went to Aspen, first 5 miles should start
soon.

Thank you to the Board for approving Trinity Tree service to take care of trees in the
campground.

Tax dept has finally cleared up the tax breakdown. All boat slips, boat and camper
storage will be charged tax. Only monthly cabins and campsite rentals are tax
exempt.

Crab Orchard PSD has a new director and is renewing contracts and wants to charge
around $500-1000 more a month, Dave said he will contact them because they
should have an agreement to not be charged extra.

Seasonal campers/boaters must have required paperwork turned in no later than
April 15" or they forfeit their site/slip.

Hiring process for permanent employees and for part time/seasonal employees is
proving to be very difficult due to our low wages.

Working with Compliance to do pay roll and are really liking the perks such as
Direct Deposit, really feel like we are getting on track.

Dennis Lilly thinks there should be a public area for posting waiting lists, but due to
privacy this is not something we will post publicly, but can request to see lists.

6. Adjournment

Next Meeting April 18, 2023 at 11:00 am at the Raleigh County Commission Office.



