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Meeting Minutes

RALEIGH COUNTY
PARKS AND RECREATION AUTHORITY

January 17, 2023
11:00A.M.

Call to Order

Roll Call- Dave Tolliver, Linda Epling, Clyde Stepp, Ron Hedrick, and Billy Roop (on
zoom)

Approval of Meeting Minutes (12/20/22) Motion: Hedrick 2"9: Stepp, motion passes
New Business
4.1 Rate Review and Propose Changes- Event Spaces, Rec. Area

Proposed changes to some areas on rate increases. As reviewing, cabin rates were
going to go up, however, the board would prefer to have the cabins go up a percentage,
Molly will change the increase to 12.5% across the board and bring back to the board on
the next meeting. Winter monthly rates will stay the same for now, and they will look over
that in the summer.

David Tolliver didn’t think prices should be raised all the time, but Linda Epling said how
could you not raise prices, when everything, all bills, utilities are going up as well.

Ron Hedrick doesn’t want us to outprice ourselves, and to remember we are here to provide
a quality of life for all our citizens of Raleigh County.

Shelter rates will increase 10%. Motion: Epling 2"9: Hedrick

Pavilion rental rates will increase $50. Motion: Stepp 2": Epling

Recreation Area: Raising the Splash Pad from $5 to $7, and Aqua Park from $6 to $9 each
of these purchases include beach access.

Motion: Hedrick 2"9: Stepp

4.2 Update Purchase/Procurement Policy
Molly would like to request a temporary change that the threshold that requires 3 quotes be



moved from $250 to $1000, so anything we purchase under $1000 doesn’t require 3 quotes.
Motion: Roop 2" Hedrick

And asking also that we move anything over $4000 that needs approval from the board, to
be changed to $5000.

Motion: Roop 2"%: Stepp

5. Old Business
5.1 Directors Report

Will be starting the hiring for the 2023 season, including 2 permanent maintenance positions,
and 2 permanent subject to furlough positions, which would be good for Fitzpatrick and Event
Manager.

In 2024, we will not have a reservation day; we will start that you can reserve your site a year in
advance.

Any seasonal campers or seasonal marina slip renters, if they will pay their season up front, they
will have the option to receive a water park season pass OR marina season launch pass.

Clear Fork Rails and Trails construction bid and bid opening in February, Molly putting press
release out this week.

We are still working on the playgrounds and the 100 partners as well as state funding and other
funding options.

AEP is on schedule for the 3-phase power, they brough in another crew, and should be done by
April.

At the next meeting we will have projects that we are interested in for Capital Improvements.
Security contracts, budget revisions and financial statements to look at the next meeting.

6. Public Participation

7. Adjournment
David Tolliver made motion to adjourn.

Next Meeting February 21, 2023 at 11:00 am at the Raleigh County Commission Office.



